
HORSESHOE LAKE CORPORATION    Board of Trustee’s Meetin Miiutes

Tuesday April 3rd, 2018, 2018 at 7:00pm 

Northfield Towiship Public Safety Buildiins, Coif  RM 8350 Maii Street, Whitmore Lake, MI 48189

Meeting called  o   dd ed ao 7:04  om by   c t  ChisCh lm

Roll Call –

Pdeseio Abseio
 c t  ChisCh lm
J e Beiiet
Bduce LaRue
Bdiai Tdim
Julie Kaoiick
Kei Peoedsbednged
TCh mas Meddill
Heidy  Ty led
Madk  aoles
Lisa  daf
FaioCh WCheeled
 usai B lla

TChede is a qu dum. 

Public Commeits:   aid i B d i –  c o aid  I wd oe a leted o  oChe b add  ii suoo do  f oChe beauticat i od jeco f d 
oChe Aunguso aiiual meeting.  A oChaik y  u oiciic was Cheld .  Tweioy -iie oe ole ateid ed  fd m all subd iiisi is. F d 
fall oumokiis wede d ec daoed .  TChei Reiee Mulcd ie  dngaiized  a baskeo build iing f d  Chdisomas  i oChe oedimeoed.  
 uddeioly , oChe baskeos ade d  wi.  H oiing o  deuse oChe baskeos, buo will ieed  oChe HL  o  fuid  oChe faos  f f weds.  
 aid i odaised  Ge dnge aid  J ai Bd wi f d oCheid c iodibut is.  Uoseting o  Chedself  f oChe iicdimiiat i  f Ge dnge.  
TChaik y  u Ge dnge f d y  ud y eads  f sediice. TChaik y  u Bdiai f d Chaiiing ngdeao iisi i. 

Mike Teddy  deioedaoe Chis desoeco f d Ge dnge aid  all Che Chas d  ie.  He is iioedesoed  ii oChe fuoude  f oChe b ao lauicCh. 

Ge dnge Bd wi –  Chad y  BeacCh d ad  uod aoe, 15 y add s  f ngdaiel sodead   i Gleim  d aid  Dadom  d.  Waiting f d fd so
laws o  be lifed .  Need  Chelo iisoalliing oChe singi f d ide Chy d daio ao  Chad y  BeacCh o  keeo b aos fd m Chiting oChe 
Chy d daio.  Need  8-14 f. o so.  Als , d eliieded  ngdaiel o   cChdum aid  oChaiked  Bduce f d Cheloiing.

Aneida Approval –  Chainge meeting d aoe o  May  1so.  B ao LauicCh Key s ad d ed  as ioem F uid ed iew busiiess.  
Waoed Qualioy  deo do ad d ed  as ioem G uid ed iew busiiess.  Briai Trim motoied to approve the aneida   
Secoided by Mark Caples   Motoi carried   

Meetin Miiutes Approval – Heidy  od iid ed  c ddect i, w dd  Chaie ad d ed  o  c moleoe seioeice. Tom Merrill 
motoied to move the March miiutes approval to iett moith (MMay 3rd), secoided by Bruce LaRue   10 ayes, 1 
abstaiied  Motoi carried 

Correspoideice –  Ge dnge Bd wi - N  iew mail.

Treasurer Report – J e Beiiet i tced  Che d id  i o caddy  f dwadd  oChe Febduady  bills o  oChe MadcCh deo do   Briai 
Trim motoied to pay the bills  Bruce LaRue secoided   Motoi carried  

1



 Ge dnge Bd wi soaoes ball os will c isiso  f ab uo 1544 eiiel oes.  Will ieed  aood ximaoely  844 soamos f d ball os 
aid  d ues.  Discussi i – ade oChede cCheaoed way s o  mail.  TChe bulk mailiing was $244 oChe laso tme we l  ked .   Io was
d ecid ed  oChao io was a wasCh.  Briai Trim motoied to authorize up to $500 to cover the mailiin of the upcomiin 
ballots   Bruce LaRue secoided   Motoi carried   Discussi i is o  suooly  oChe soamo  i i . 9 eiiel oe iicdease oChe
soamos o  $254.  G  d   d o  d   d o  eic udange seid iing ii oCheid ball o.  Briai Trim ameided his motoi to 
iicrease the amouit to $750  Secoided by Bruce LaRue  Motoi carried   

Bduce LaRue sungngesoed  iiclud iing f deseeable caoioal exoeises ii leted o  membedsChio o  Chelo uid edsoaid  oChe 
deas i f d oChe deafdmat i  f 241  d ues iicdease.  All w dd iing cChainges sungngesoed  ii MadcCh meeting was 
aood ied  by  oChe lawy ed. TChede is a dequeso o  d  cumeio all lawy ed deso ises o  Chelo wioCh fuoude d iscussi is.

Uifiiished busiiess – 

Namiin of the commitees. Pdeii us d iscussi i was  i limios aid  deodeseioat i  f subd iiisi i  i eacCh 
c mmitee.  EacCh sub sCh uld  Chaie deodeseioat i if i luioeeded .  TChe cuddeio c mmitee liso d escdibes oChe 
deso isibilites  f oChe c mmitee.  TChe od o sed  c mmitee liso is lackiing oChe d escdiot i.  Faith Wheeler motoied
to keep the etistin commitee list  Lisa Craf secoided   8 ayes, 3 iays, motoi carried   Discussi i – Ooo sed  
because oChe c mmitee soducoude odi d o  oChe cuddeio soducoude was mucCh beted, because  f oChe sub dd iiat i.  
TChe beauticat i c mmitee aid  by -law is sub dd iiaoed  ii oChe cuddeio soducoude.  Briai Trim motoied to ameid 
to pull out the by-laws aid beautficatoi commitee to their owi commitee, because they are labor iiteisive   
Motoi died from lack of a secoid   Discussi i - Pd oedoy  Maiangemeio c mmitee eic moasses beauticat i, 
wChicCh mad e io d ifculo o  ngeo beauticat i od jecos c moleoed .    

Will seid   uo oChe liso aid  o  c iidm assingimeio o  c mmitee.  All b add  membeds muso be  i ao leaso  ie 
c mmitee.

New Busiiess – 

a) Coiclusioi to Iivestnatoi 2017-  Heidy  Ty led soaoed  oChe c mmitee ieed s o  meeo bef de odeseiting 
dec mmeid at is.  All od xy  i oes wede ialid aoed  by  T m Meddill by  ng iing o  eacCh  wied  f oChe i oe.  All 
od xy  i oes wede ialid .  Heidy  Ty led soaoed  oChao Ge dnge Bd wi was i o oadngeoed  ii oChe FOIA dequeso.  
Bdiai Tdim soaoed  oChao oChe FOIA dequeso was i o ieed ed  aid  io caused  uid ue sodess o  oChe cledk.  

b) Leocadia Lake Shore drive –  leadiing d ad  o  all w access f d emedngeicy  ieChicles.  Will cleadiing be 
odaisoadeio o  oChe membeds bef de we wid ei d ad s.  TChe d ad s will Chaie o  be sudiey ed .  Io is a swamo 
wChede oChe sewed is l caoed   i Lake  Ch de d d.  TChede is i  d ad  bed .  Heidy  Ty led w uld  like o  oalk o  
membeds ii Le cad ia o  ngeo feed back  i oChe od o sal.   daing Delao c mmeid ed  T m Meddill f d wChao Che 
d id  ao oChe eid   f Oliied so.  TChede is i wChede o  oudi ad uid   i Ed muid  aie.  TChe d ad s ieed  o  be wid e 
ei ungCh f d emedngeicy  ieChicles. Pdeii us feed back is o  Chaie a walkiing odail, buo als  all w emedngeicy  
ieChicles o  oudi ad uid . Le cad ia odusoees will oalk o  c istoueios aid  deo do back 

c) Aiiual Meetin date – Aldead y  seo f d Aunguso 19oCh ao 14am.
d ) Aiiual Meetin Aneida – H w soaid add  is oChe angeid a?  Angeid a sCh uld  be aood ied  o iingCho, buo we ade 

i o dead y  based   i oChe oeid iing i oe.   c t  ChisCh lm will cCheck  i aco 127 f d wChei oChe angeid a ieed s o  
be o soed .  

e) May Cleai up – Need  s me ie o  c  dd iiaoe oChe HL  oadtcioat i ii T wisChio cleai uo.  TChe d aoe f d 
T wisChio cleaiuo is Juie 9oCh, 2418.  T wisChio is l  kiing f d a l cat i.  We ieed  oducks. Lisa  daf will 
wdioe ai adtcle f d oChe iewsoaoed. Newsoaoed adtcle c uld  be  feded  o  cChild dei wCh  Chaie membedsChio 
c iiect i a cChaice o  wdioe oChe adtcle.

f) Boat Lauich Keys – Madk  aoles will oake cade  f de-key iing  f oChe b ao lauicCh.  He will buy  ab uo 244 
key s.  Madk  aoles will w dk wioCh Ge dnge Bd wi.  Heidy  Ty led i luioeeded  o  be a backuo siice Che liies 
iead b ao lauicCh. Madk  aoles, Ge dnge Bd wi aid  Heidy  Ty led will d eiel o aid  d  cumeio oChe od cess.
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n) Water Quality report- Bruce LaRue motoied to authorize Aqua weed the proposed bills of the water 
quality, secoided by Joe Beiiet   1 abstaiied   10 ayes   Motoi carried   Discussi i – Is oChe maooiing be
oakei  uo  f oChe weed  odeaomeio assessmeio acc uio. Is oChe maooiing c iiecoed  o  oChe weed  odeaomeio 
od cess?  TChe c moaiy  is oChe same oChao d  es  ud weed  odeaomeio.  Heiry Tyler ameided the motoi to 
eisure the mappiin is related to weed treatmeit, Faith Wheeler secoided   4 iays, 7 ayes motoi 
carried  

No commitee reports

Subdivisioi report –  Chad y  BeacCh d  ng iicid eio.  Oie d  ng  f oChe leasCh, atack leasChed  d  ng.  Owied Chadmed  ii 
oChe atack.  Owied  f uileasChed  d  ng was tckeoed .   ungngest i is o  demiid   wieds oChao d  ngs muso be leasChed .

 Chad y  BeacCh – Id eal aid   Chad y  BeacCh c icedied  ab uo odee oChao may  fall acd ss oChe d ad .  7721  Chad y  BeacCh is
beiing o di d  wi.  

Nexo Meeting:0 May  1, 2418 NFT Public  afeoy  Build iing @ 7om  

Motoi to Adjouri by Briai Trim, Joe Beiiet secoided   Motoi carried 
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