Horseshoe Lake Corporation Trustee Meeting Minutes
Date: Tuesday, April 7, 2026
Meeting Type: Board Meeting / Public Forum
Attendance
Board Members Present (best-effort based on recording):
Scott Chisholm, Julie Kapnick, Mike Grosh, Carl Caden, Mike Laird, Dana Varchon, Mark Cables, Brian Trim, Yana Sasu, Makenzie
Additional Speakers / Residents Present:
Julie Carlson, Mike Terry, Paul Carlson, Elaine, Glenn Reese, Andrew, and other audience members referenced during public comment.

Meeting Minutes
1. Public Forum
Julie Carlson – 695 6 Mile Road, Leocadia Park
Julie Carlson addressed the board and stated she is a two-time breast cancer survivor and currently cancer-free. She expressed concern about community matters affecting Leocadia Park, including lack of transparency and perceived unequal treatment.
The board responded that actions taken have been intended for the benefit of all Horseshoe Lake neighborhoods and that no road widening has been approved.
Road Widening / Clarification
Residents asked questions about road widening, right-of-way, and related email communication. The board clarified that:
· No road widening has been approved
· No budget has been approved for road widening
· No plan has been approved to widen any road in Horseshoe Lake
· The email/newsletter referred to existing platted right-of-way widths, not an approved construction project
Mike Terry – 69 Shrum Drive
Mike Terry spoke on behalf of himself and three neighbors who were concerned by the board email about road widths. He requested clearer communication and stated the email appeared to indicate that widening was already planned.
The board reiterated that no road widening is currently approved or funded.
Paul Carlson – Licensed Contractor
Paul Carlson distributed Northfield Township private-road zoning requirements and explained that road-width changes would require township review and permitting. He also clarified that right-of-way is different from the actual road surface.
Minutes Transparency
A resident noted that prior meeting minutes had not been consistently posted online. The board responded that it would post historical minutes from 2017 to present.

2. Road Maintenance
The board discussed planned road maintenance for the year, including three grading and dust-control passes:
· Late April / early May
· July
· Fall
July work will include crushed concrete or stone to fill holes and potholes. A contractor is available, but work depends on weather and road conditions.

3. Road Signage / Parking Signage
The board discussed parking-related signs for Leocadia/Horseshoe Lake Drive. The board stated the signs had been approved historically by a committee that included multiple members.
A motion was made to request the minutes confirming approval of the Leocadia signs before installation.

4. Treasurer Transition
The treasurer transition remains in progress. Lisa is expected to take over as treasurer, and Joe is assisting with the transfer and bank transition. No treasurer report was presented. The treasurer laptop was handed over and reported as fixed.

5. Lake Maintenance and Testing
The board discussed lake weed treatment and lake health testing. Weed treatment will begin when water temperatures are suitable. Lake health testing is budgeted at approximately $600–$700 and includes oxygen and other lake health metrics.

6. Enforcement Letters
Enforcement letters were mentioned, but follow-up review is needed before they are sent.

7. Landscaping / Lawn Care Contract
The board approved a landscaping/lawn care contract with the same contractor used the prior year. The contract includes grass cutting and cleanup beginning in April and ongoing summer maintenance. Contract amount: $1,000 per month.

8. Tick Spray Treatment
The board approved the seasonal tick spray treatment. Treatment begins in May, with five treatments scheduled through August for trail areas.

9. Community Communication / Follow-Up
The board agreed that clearer communication to residents is needed regarding road matters. A follow-up message should clarify that no approved road widening plan exists, no road widening budget has been approved, and any future road project will be communicated before work begins.

Motions and Votes
	Motion
	Made By
	Seconded By
	Vote

	Send follow-up communication clarifying no approved road widening plan/budget
	Julie
	Not clearly stated
	Passed

	Request minutes confirming approval of Leocadia signs before installation
	Yana
	Not clearly stated
	Passed

	Approve landscaping/lawn care contract
	Mike L?
	Not clearly stated
	Passed

	Approve tick spray treatment
	Mike 
	Not clearly stated
	Passed



Action Items
· Post HLC meeting minutes from 2017 to present to the website within three days
· Distribute Northfield Township private-road zoning requirements to the board
· Send follow-up email clarifying road widening status and community expectations
· Review and send enforcement letters after follow-up review
· Continue treasurer transition and bank handoff
· Schedule lake testing and lake weed treatment as conditions allow


