VI.

VII.

Minutes
HORSESHOE LAKE CORPORATION Board of Trustee’s Meeting

Tuesday August 2, 2016 at 7:00pm, NFT Public Safety Building

Call to Order — Lisa Craft
Roll Call — Lisa Craft
Lisa Craft ( X ) Renee Mulcrone ( X ) Chuck Steuer (on vac ) Mark Caples ( X ) Scott Chisholm ( X ) Brian
Trim ( X ) Faith Wheeler ( X ) Bruce LaRue ( X ) 4 Vacancies
(2/3 of 8 present HLC board members = Quorum=6 trustee’s minimum)
Approval of Agenda and Minutes— Lisa Craft
Motion to approve agenda and July minutes, as amended: Faith
Second: Mark
Favor: 6 Against: 0 Motion carried
Public Forum/Guest Comments —
George introduced John Blake who bought a parcel on Main Street.
Some board members discussed this particular property has some drainage issues and no-build and
no-fill issues have been mandated by the MDNR/MDEQ.
Correspondence — George
Rizzo waste haulers have bought Duncan. You can still contact Duncan and our contract with them is
the same.
Julie Kapnick sent a note asking if the garbage at Shady Beach could be removed. The trash has been
filled with maggots since it has not been emptied.
Brian said he would call and see if Rizzo would pick up trash at the Shady Beach access. There was
some concern that people would not respect the trash cans are only for the access points.
There was another letter complaining about fireworks. We need to respond about the fireworks that
HLC did not act on any request for fireworks, so this is a township issue. Scott suggested sending a
postcard prior to July 4" to remind neighbors to be courteous.
Dust control was put down in all subdivisions.
Treasurer’s Report — Faith Wheeler/Cynthia
a. Balance of Accounts; Checking and Reserve Accounts and bills due for payment
Balance of bills was $4952.76
Motion to accept treasurers report as presented and pay bills: Brian Second: Scott
Favor: 6 Against: 0 Motion carried
Committee Reports —
a. Lake Weed Control & Management: Bruce, Scott and Faith

Water testing came on Nextdoor.com
There have been complaints that the fishing hasn’t been very good this year.
Renee will contact IFR about the condition of the lake and whether lake treatment has been
affecting fish.
There was discussion about whether we could aerate the bottom of the lake.

b. Boat Keys: Mark
Frank responded that he does not have any forms or lists of payers and the locksmith has the
information.
Mark said Livonia Lock and Key has the master key. The previous problem reported with Livonia
Lock and Key was they had the wrong blanks. George has a data base of people who have keys.



Vil

Lawn Care: Faith
Lawn care has been done.
By Law & Ordinance Enforcement: Brian/Scott

Another meeting is needed.
Communications: Lisa/Julie/Renee —has the updated bylaws, how to obtain a boat key and
Welcome Packet has been provided to Julie to be added to our website.
Website: Julie/Renee
Courant: Lisa
Facebook: Julie
The 2016 meeting minutes need to be uploaded. Renee will do this or give this to Julie.
Cynthia will locate current by-laws and send them to Renee or Julie for uploading.
Welcome packet will be sent to Julie for uploading.
Procedures for obtaining a boat key also need to be uploaded.
Long Range Planning/NFT Repr— Chuck is working at the Northfield Township election.

Today was the Northfield Township election
Legal Representation: George/Lisa

Sample keyholing ordinance is needed from the lawyer.

It's likely that we cannot publicly list people who have not paid dues
Boat Launch — Bruce and Scott

Quotes have not come in.

Key Holing — Faith

See bullet g

Beautification/Blight Officer — Renee & Brian

There was a call for volunteers to help with the beautification.

Brian had a list of what some of the options are that we could have:
e Hanging baskets on the street signs
e  Picnic tables

We can start with phases for costs. Brian will prepare for this.
We need a map of easements.

Unfinished Business

a.

Preparation for Annual Meeting & HLC Booklets —

Lisa went through the tasks and agenda

Articles and Reports needed by August 15" and (all) proper notification posted.
Renee will not be there due to a personal conflict.

New Business

a.

Hot Spot purchase by HLC — Lisa

This would let us be able to use this electronically. This would be $25 per month.
This led to discussion about purchasing a computer for the treasurer.
Beautification projects for spring/summer — Brian’s laid out proposal

Lakeview Bridge

The bridge needs to be painted underneath.

Subdivision Reports

a.

Schrum: There’s a stump that needs to be taken out at the access area. We need to get
estimates for removal.
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Motion to address stump removal on easement besides Gibbons property on Greenland and

Lakeview not to exceed $250: Brian Second: Scott
Favor: 6 Against: 0 Motion carried
b. Shady Beach c. Leocadia d. Lincoln

Does Horseshoe Lake have two FB pages? Renee will check with Julie.
Next Meeting: ANNUAL Meeting Sunday August 21st, 2016 at 1 pm, NFT Public Safety Building and
monthly meeting on Tuesday September " @ 7pm

Adjournment
Motion to adjourn: Faith Second: Brian

Meeting was adjourned at 9:38 p.m.



