Horseshoe Lake Corporation
Board Of Trustees Meeting Minutes+
Tuesday Feb 3, 2026 7PM

New Meeting Location Kingdom Grace Ministries 279 Dartmoor Dr., Whitmore Laki MI

1. CALL to Order – (7:07) President 

1. Roll Call – Secretary Mike Grosh
 (p) Scott Chisholm (p) Mike Grosh (p) Julie Kapnick (p) Carl Kayden  (np) Michael Laird (p) Brian Trim (p) Dana Vashon (p) Mark Caples

1. Approval Of Agenda – President (M) Brian T   (2nd)  Carl Kayden PASSED
1.  Approval of Aug Minutes – (M) Briant T 2nd Dan Vashon, Passed 
   Announcements  None
1. Public Forum None
1. Clerk’s Report None
1. Treasurer’s Report A brief discussion regarding the transfer of data and other matters are still in flux between Joe Bennett and Lisa Craft.  Scott indicates the process should be complete by the next meeting. He noted that he has the Treasure’s laptop and is working through getting it configured for use.
1. Unfinished Business On the matter of authorizing Clerk to sign documents requesting liens, Scott informs that the attorney stated the change would confirm to current law. 
1. M) Brian T moves to accept Yana Sasu to BOT to replace Kenny Johnson 2nd Mike Passed (Swearing in deferred to next meeting due to absence of Clerk. The following topics were briefly discussed but no not decided or voted on:
8. Tenent Liens – 20 to 30 Leins now outstanding totaling approximately $20,000
8. Road Maintenance Scott advises contract for snow removal with Spiegelberg is signed.
8. Parking
8. Encroachment of HLC property
8. Temporary Rentals
8. Private Road Right of way 
8. Reimburse Brad for expenses incurred from many projects  previously completed pending receipts
8. Roads Committees
8. Permanent dates for Volunteers Picknick and Christmas Parties. A motion to determine dates was made and passed but dates not established


     10. Key Takeaways
a.  New Board Member: Yana Sasu was approved to fill a vacant trustee position, serving until the next annual election.
b. Road Safety Initiative: A new plan will enforce right-of-way rules to widen roads for emergency vehicle access, starting with critical safety hazards 
11. Community Issues none
12. Adjournment  8:08
