Horseshoe Lake Corporation
Board Of Trustees Meeting
Tuesday Aug 12, 2025 at 7PM
New Meeting Location Kingdom Grace Ministries 279 Dartmoor Dr., Whitmore Laki MI
 
1.     CALL to Order – (7:18) President 
2.     Roll Call – Secretary Mike Grosh 
(p) Joe Bennett (np) George Brown (p) Scott Chisholm (p) Mike Grosh (p) Makenzie Jakubowski (np) Ken Johnson (p) Julie Kapnick (p) Carl Kayden (p) Brant Kettlewell  
(np) Michael Laird (p) Brian Trim (p) Dana Vashon 
3.     Approval Of Agenda – President (M)_Brian T ,   (2nd)  Makenzie J PASSED 
4.     Approval of July Minutes – Board of Trustees (M) Joe,  (2nd) Brant Kettlewell PASSED 
5.     Treasurers Report   As the primary Purpose of this meeting is the review and approve annual budget for Horseshoe Lake Corporation (HLC) Board of Trustees all further normal BOD meeting items are shelved by Scott C. 
Approval (M) _ (2nd)          PASSED
 Key Takeaways
· Road maintenance is a major budget focus, with discussion of potentially raising road dues from $125 to $250 to fund more comprehensive improvements
· The board approved a proposed $95,830 budget for FY2026, exceeding projected $80,000 revenue but offset by reserve funds.
· Annual meeting logistics and agenda were discussed, with location/date to be finalized soon.
· Several community issues were raised, including parking concerns, lake health monitoring, and landscaping needs.
Road Maintenance Budget and Planning
· Current road dues of $125 per household generate about $40,000 annually
· Proposal to potentially raise dues to $250 to fund more extensive road work
· Plan to present options to membership at annual meeting:
· Keep dues at $125 - allows spot repairs only
· Raise to ~$175 - enables one subdivision's roads to be fully renovated per year
· Raise to $250 - allows two subdivisions or all of Shady Beach to be renovated annually
· Board to prepare detailed cost breakdowns and multi-year plan for membership review
Annual Budget Review
· Proposed FY2026 budget of $95,830 in expenses vs $80,000 projected revenue
· Key line items:
· Roads: $40,000 (pending membership decision on dues increase)
· Landscaping: $6,500
· Tree service: $5,000
· Lake weed treatment: $41,140
· Excess spending to be covered by $38,000 in reserves if needed
· Several capital project expenses reduced or eliminated
Annual Meeting Planning
· Date: August 24th
· Location options: Presbyterian Church basement or fire hall
· Time: 10am or 1pm, depending on venue availability
· Agenda to focus heavily on road maintenance plans and budget
Community Issues
· Parking concerns at boat launch and beaches - board to add signage
· Lake health monitoring - proposal for ~$1,500 comprehensive testing
· Landscaping needs - request for volunteers to help water plants
Next Steps
· Prepare detailed road maintenance options/costs to present at annual meeting
· Create email to membership about important budget discussions at upcoming meeting
· Research costs for comprehensive lake health testing
· Add new no swimming/fishing signage at boat launch area
