Horseshoe Lake Corporation
Board Of Trustees Meeting
Tuesday Oct 7, 2025 at 7PM
New Meeting Location Kingdom Grace Ministries 279 Dartmoor Dr., Whitmore Laki MI

1. CALL to Order – (7:17) President 

1. Roll Call – Secretary-Mike Grosh

(p) Joe Bennett (np) George Brown (p) Scott Chisholm (p) Mike Grosh (p) Makenzie Jakubowski (np) Ken Johnson (p) Julie Kapnick (p) Carl Kayden (p) Brant Kettlewell                (np) Michael Laird (p) Brian Trim (p) Dana Vashon 

1. Approval Of Agenda – President (M)_Brian T       (2nd)  Makenzie J     PASSED

1. Approval of Aug Minutes – Board of Trustees A motion to shelve approval of the minutes and allow Mike Grosh to work with Fathom Summary Report and adapt better support BOD needs was entered by (M) Brian (2nd) _____ PASSED 

1. Treasurers Report    Approval (M) ___(2nd)                    PASSED
Topics
Board Elections and Appointments
· Scott Chisholm elected President
· Brian elected Vice President
· Mike Grosh elected Secretary
· Lisa Craft appointed Treasurer (non-trustee position)
· Kenny resigned from board, creating a vacancy to be filled in Leocadia
Financial Update
· As of September 30 (fiscal year-end): 
· $18,238 in checking account
· $38,000 in road fund
· $40,000 in money market savings
· $9,700 in weed control account
· Total of ~$50,000 available for road maintenance
Road Maintenance Plans
· Work scheduled for October 27th
· $33,000 for crushed concrete, $10,000 for grading
· Targeting worst areas in all neighborhoods
· Aiming for 20-30 ft wide roads where possible
· Dust control application may not be needed this year
Community Issues
· Ongoing disputes with certain residents causing disruptions
· Paul Carlson submits a document requesting to be considered for a board seat. Brian T responds to the document pointing out many errors and explains his recollection of events discussed therein.
· Multiple condemned/problematic properties being addressed.
· New township building inspector now aware of HLC's existence.
· Concerns about excessive emails/communications from some residents.
Administrative Matters
· 15 lien warnings sent out, ~10 more liens to be filed soon
· Future meeting schedule and locations discussed
· Using new AI note-taking software (Fathom) on trial basis
Adjournment (M) Mike G (2nd) Julie K  PASSED


