HORSESHOE LAKE CORPORATION
Board of Trustees Meeting Minutes
Date: Monday, June 15, 2026
Time: 7:12 PM – 8:46 PM
Location: Northfield Township Fire Station #2, 2727 E. North Territorial Road, Whitmore Lake, Michigan
1. Call to Order
President Scott Chisholm called the meeting to order at 7:12 PM.
2. Roll Call
Trustees Present
· Mark Caples
· Scott Chisholm
· Makenzie Jakubowski
· Carl Kayden
· Brant Kettlewell
· Michael Laird
· Brian Trim
· Dana Vashon
· Ioana Sasu
· Mike Grosh
Trustees Absent
· George Brown
· Julie Kapnick

A quorum was declared present.
3. Approval of Agenda
A motion was made and seconded to approve the meeting agenda.
Motion carried unanimously.
4. Approval of April 2026 Meeting Minutes
The Board discussed the draft April meeting minutes. It was noted that:
· The minutes were incomplete.
· Certain comments, including comments from Trustee Julie Kapnick, had not been incorporated.
· The Board agreed additional revisions were necessary before approval.
A motion was made to table approval of the April minutes until the next Board meeting.
Motion carried.
5. Announcements
· Joe agreed to continue serving as Treasurer until the August Annual Meeting.
· Joe was absent due to previously scheduled vacation but submitted financial information for review.
The following residents addressed the Board during the public comment period:
· Sandy Bodai (7716 Shady Beach) thanked the Board for its volunteer service and recognized recent improvements to the roads near her property following grading. She also expressed concern regarding an unsigned community letter and encouraged greater transparency and accountability in future communications.
· Julie Carlson (695 Six Mile Road) expressed concern regarding the cancellation of two Board meetings and suggested establishing a standard procedure for meeting cancellations. She also requested that meeting minutes, agendas, and governing documents be posted more promptly and questioned the status of the EGLE remediation project and wood chip removal.
· Laura Wealch (6876 Six Mile Road) attended her first Board meeting in many years and requested easier public access to meeting agendas, approved minutes, bylaws, and other governing documents through the Association's website. She encouraged the Board to continue improving communication and transparency.
· Warren Wheeler (371 Grove) discussed concerns with recent road grading, including roadway elevations, drainage, erosion, exposed tree roots, driveway access, and grading methods. He also raised concerns regarding previous EGLE-related activities and indicated he was considering legal action related to roadway work affecting his property.
· Paul Carlson (695 Six Mile Road) discussed ongoing parking congestion at the Leocadia boat launch and offered to assist in documenting parking violations. He also shared information regarding EGLE's review of Leocadia, noting that remediation requirements appeared likely to be limited, and suggested installing culvert pipes to improve drainage near the Upper Nature Trail.
· Patty Schaefer (7912 Lakeshore Road) requested assistance with an unresolved sewer issue affecting her property. She explained that vegetation and utility access concerns have limited use of her plumbing system and requested follow-up from the Board.
· Eric Monson (7864 Lakeshore Drive) requested an update regarding the unauthorized portable toilet near the lake access adjacent to his property, asked about repairs to the community pontoon fishing dock, and inquired about future plans for the additional pontoon structure on the lake.
· An individual declined to provide their name and address as required under the Board's public comment rules. After repeated requests from the Chair, the individual was ruled out of order and did not provide formal public comments.
· Cliff McGee (7735 Wintertown Road) voiced concerns regarding repeated grading of Leonard Road, citing erosion, exposed tree roots, insufficient gravel placement, driveway access issues, and continued deterioration of the roadway. He encouraged the Board to pursue a more comprehensive long-term road improvement strategy.
Following public comment, Board members responded to several resident questions and provided updates regarding meeting scheduling, posting of minutes, road maintenance plans, the EGLE project, website updates, sewer concerns, the portable toilet issue, and future road improvement efforts before proceeding with the regular business agenda.
7. Clerk's Report / Correspondence
The Clerk reported on correspondence received, including:
· Notification from the Northfield Township Zoning Board regarding a variance request at 7864 Lakeshore Drive.
· Fallen trees obstructing roads, which were removed by volunteers.
· Annual community garage sale scheduled for August 13–15, 2026.
· Resident drainage concerns on Shady Beach.
· Delaware road maintenance concerns.
· Follow-up needed regarding sewer concerns raised by a resident.
· Relocation of the No Wake flag previously located at George Brown's residence.
The Board generally agreed that zoning variance matters remain under Township jurisdiction unless otherwise warranted.
8. Treasurer's Report
Financial activity discussed included:
· Liens filed on ten properties.
· Annual telephone service expenses.
· Office supply purchases.
· Purchase of a laptop and software for the Treasurer.
· Lawn maintenance expenditures.
· Routine monthly operating expenses.
Because the Treasurer was absent and additional detail was unavailable, the Board agreed to postpone approval of the Treasurer's Report until the next meeting.
A motion was made and seconded to table the Treasurer's Report.
Motion carried unanimously.
9. Unfinished Business
Road Maintenance / Dust Control
The Board reported:
· Corrigan missed portions of the subdivision during the initial dust control application.
· Remaining roads were expected to be completed by the end of the week.
· A second grading is planned for July, followed by additional stone placement.
· The Board continues implementing a multi-year road improvement strategy.
· Trustees acknowledged roadway erosion, exposed manholes, and limited historical funding for road improvements.
EGLE Update
The Board reported:
· Required remediation identified by EGLE has been completed.
· Wood chips were removed in accordance with EGLE direction.
· Previously buried debris was discovered during removal.
· The Board disputed claims that debris had been intentionally dumped by current Board members.
· Trustees discussed George Brown's original vision for George's Park and preservation of surrounding wetland parcels.
Outstanding Dues / Liens
· Liens have been filed on delinquent properties.
· Foreclosure proceedings have not yet begun but remain under consideration.
Task Tracker
No updates were reported.
10. New Business
Leocadia Parking and Boat Launch Signage
The Board discussed:
· Authority under the Summer Resorts and Assemblies Act.
· Parking around the Leocadia boat launch.
· Existing and proposed parking signage.
· Historical discussions regarding prior signage budgets.
· Boat launch overflow parking.
· Resident concerns regarding jurisdiction and previous Board actions.
Following discussion, the Board voted to postpone any further implementation of parking signage until additional Board discussion and action occurs.
Pontoon Dock Repair
The Board discussed:
· Minor repairs needed to reconnect the access ramp.
· Installation of poles and augers.
· Returning the dock to service.
Repairs are expected to occur in the coming weeks.
Swim Areas and No Wake Buoys
Discussion included:
· Installation of additional swim buoys.
· Possible purchase of additional commercial-grade buoys.
· Fishing within designated swim areas.
· DNR permitting requirements.
· Potential installation of "No Fishing" signage.
· Resident identification for enforcement purposes.
No formal purchase authorization was approved during this discussion.
Discussion was postponed without Board action.
Emeritus Trustee Designation
The Board discussed George Brown's years of service and inability to regularly attend meetings.
A motion was made to designate George Brown as Emeritus Trustee, creating a non-voting honorary position while opening the Shady Beach trustee seat for appointment.
The motion passed with two abstentions.
11. Committee & Subdivision Reports
Limited committee updates were provided.
The Board requested additional volunteers for:
· Beautification projects
· Flower planting
· Hanging baskets
· Community maintenance efforts
No formal committee reports were presented.
Motions
	#
	Motion
	Made By
	Seconded By
	Result
	Vote

	1
	Approve meeting agenda
	Brian T
	Mike G
	Passed
	Unanimous voice vote

	2
	Table approval of April minutes
	Brian T
	Brant K
	Passed
	Voice vote

	3
	Table Treasurer's Report
	Brian T
	Mark Caples
	Passed
	Unanimous voice vote

	4
	Postpone further parking/signage implementation pending future Board discussion and vote
	[Needs Verification]
	[Needs Verification]
	Passed
	Voice vote

	5
	Designate George Brown as Emeritus Trustee (non-voting)
	Scott Chisholm
	[Needs Verification]
	Passed
	Two abstentions

	6
	Adjourn meeting
	[Needs Verification]
	[Needs Verification]
	Passed
	Voice vote



Financial Decisions
	Item
	Amount

	Treasurer laptop and software
	$489.98

	Lawn maintenance
	Approximately $1,000

	Telephone service
	Approximately $200

	Office supplies
	Approximately $312

	Liens filed on ten delinquent properties
	Amount not specified



Action Items
	Action Item
	Responsible Party
	Due Date
	Status

	Revise April meeting minutes
	Secretary
	Next meeting
	Open

	Post overdue meeting minutes and agendas to website
	Board
	Ongoing
	Open

	Follow up regarding resident sewer concern
	Scott Chisholm
	As soon as possible
	Open

	Follow up on Delaware maintenance concerns
	Scott Chisholm
	Open
	Open

	Relocate No Wake flag to boat launch
	Board
	Open
	Open

	Schedule July road grading and stone placement
	Road Committee
	July
	Open

	Repair pontoon dock
	Board
	Upcoming weeks
	Open

	Install remaining swim buoys
	Board
	Summer 2026
	Open

	Recruit replacement trustee for Shady Beach
	Board
	Before Annual Meeting
	Open

	Recruit beautification volunteers
	Board
	Ongoing
	Open



Adjournment
A motion to adjourn was made, seconded, and approved.
The meeting adjourned at 8:46 PM.



