


HORSESHOE LAKE CORPORATION    Board of Trustee’s Meeting Minutes
Tuesday, June 2, 2020 at 7:00pm 
Online
Meeting called to order at 7:09 pm by Scott Chisholm
Roll Call –
	Present
	Absent

	Scott Chisholm
	

	Joe Bennett
	

	Ken Johnson
	

	Bruce LaRue
	

	Brian Trim
	

	
	George Brown

	Vacant Shady Beach Trustee Position
	

	Craig Delap
	

	
	Lori Blanchard

	Mark Caples
	

	
	

	Sandie Bodi
	

	Paul Carlson
	



Approval of Agenda – Brian Trim noticed there was a duplicate entry in unfished business.  Joe Bennett motioned to approve the agenda.  Mark Caples seconded.  Motion carried. 
Announcements – NONE

Public Forum (Guest Comments) - 3 mins per person please refrain from joining in on trustee discussions during the remainder of the meeting.
Joe Bennett had a request from member questioning why there were chucks of concrete at the boat launch.  The chucks are being used to break the wave action at the boat launch.  
Approval of Minutes – Brian Trim noticed that the minutes had 5 minutes in the public forum instead of 3.  Sandie Bodi pointed out that her name and John Gura’s name were misspelled.  Sandie Bodi motioned to approve the April minutes.  Seconded by Craig Delap.  Motioned carried.

Clerk’s Report/Correspondence –none

Treasurer’s Report – 
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Brian Trim motioned to accept the Treasurer’s reports for June and pay the bills.  Bruce LaRue seconded.  1 abstain. Motion carried
Unfinished Business 
A. Buoys for the beaches – Need to purchase the floating rope, the buoys were purchased last year.  Now that the lake is down it will be possible to install the buoys. 
B. Red Flags Levels – The 5th button in the navigation bar, Lake level, will display the level of the lake. A sensor has been installed.    
C. Potential Township Keyholing Ordinance –waiting for response from township.
D. Lakeshore Dr gravel – Waiting for delivery of crush concrete.
E. Additional Lawyer – Have a line on a couple of riparian lawyers, but no decision has been made. 

New Business
A. Signage – Issue has arisen that a homeowner has been placing signs in the park and public areas.  Scott Chisholm requests that a rule and regulation be written that signs in public spaces must be approved by the board.  Brian Trim motioned that the rules and regulations be updated that any signage in the HLC common accesses must be approved be the HLC board and can be removed by the board of trustees.  Bruce LaRue seconded. 2 abstain 7 ayes, motion carried.  Discussion - There is already a rule regarding the commercial signs.  Suggestion that a day of event sign is acceptable without approval.  Craig Delap suggested that the board has the right to remove signage instead of needing prior approval.  Paul Carlson thinks we do not need a rule.  There is just been a miscommunication of information.


I. Committee Reports
a. Communication
b. Beautification 
c. Lake Weed Control / Management
d. By-Laws & Twp. Ordinance Enforcement
e. Accesses
f. Roads
g. Registration & Election Committee
h. Special Events

II. Subdivision Reports
a. Schrum – Resident has a tree growing over road.  It needs to be trim.
b. Shady Beach 
c. Leocadia – Police report for a dog at the end of Horseshoe Blvd.  Board needs to write a letter to the homeowner and to the police.  
d. Lincoln 

Motioned to adjourn – Brian Trim motioned to adjourn.  Craig DeLap seconded. Motion carried 
Next Meeting: July 28, 2020 7:00pm 
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HLC 

Checking

2020 Income / 

Expense YTD

FY2020 

Operating 

Budget

HLC Money 

Market-Op

HLC Money 

Market-Weed

FY2020 Weed 

Budget

Beginning Balance 5/1/2020

$984.66 $26,766.79 $11,788.28

INCOME

Dues $10,514.00 $12,494.01 $18,000.00 $250.00

Weed Assessments $3,578.10 $4,055.55 $6,000.00

Road Dues $11,045.10 $15,066.90 $20,000.00

Miscellaneous* $25.00 $550.00 $75.00

Gate Keys $30.00 $140.00 $50.00

Returned Checks $0.00 $0.00

Transfer from MM to Checking $0.00 $4,400.00

Interest $0.00 $0.00 $25.00 $2.13 $0.65

Total Income $25,192.20 $36,706.46 $38,150.00 $252.13 $0.65 $6,000.00

EXPENSES

Legal $0.00 ($275.00) ($1,500.00)

Landscaping $0.00 ($688.00) ($4,000.00)

Telephone ($15.70) ($142.20) ($200.00)

Electric ($19.75) ($171.21) ($325.00)

Road Dues-Leocadia ($2,149.50) ($3,740.40) ($5,000.00)

Road Dues-Lincoln ($2,100.00) ($2,166.00) ($5,000.00)

Road Dues-Schrum ($1,935.60) ($3,595.60) ($5,000.00)

Road Dues-Shady Beach ($4,860.00) ($5,614.90) ($5,000.00)

HLC Money Market-Operating ($250.00) ($2,000.00)

HLC Money Market-Weed ($3,578.10) ($4,055.55) $3,578.10

HLC Insurance $0.00 ($1,880.00) ($2,000.00)

Northfield Property Taxes $0.00 ($210.43) ($280.00)

Aqua Weed $0.00 $0.00 ($18,000.00)

SOM DEQ Permit $0.00 ($800.00) ($850.00)

State of Michigan $0.00 $0.00

Tree Service ($600.00) ($4,284.34) ($4,500.00)

Bank Fees $0.00 $0.00 ($50.00)

PO Box $0.00 ($70.00) ($65.00)

Safe Deposit Box ($40.00) ($40.00) ($45.00)

Beautification ($256.25) ($520.90) ($1,000.00)

Gate Keys $0.00 $0.00 ($50.00)

Boat Launch ($253.20) ($253.20) ($750.00)

Clerk Fee $0.00 $0.00 ($1,500.00)

Treasurer Fee $0.00 $0.00 ($250.00)

Secretary Fee $0.00 $0.00 ($250.00)

Website Fee $0.00 $0.00 ($180.00)

Stamps/Office Supplies ($241.18) ($505.13) ($600.00)

Access Committee/Beaches $0.00 $0.00 ($500.00)

Transfer from MM to Checking $0.00 $0.00

Emergency Fund $0.00 $0.00 ($5,000.00)

Total Expenses ($16,299.28) ($31,012.86) ($38,045.00) $0.00 $3,578.10 ($18,850.00)

Ending Balance 5/31/20 $9,877.58 $5,693.60 $105.00 $27,018.92 $15,367.03 ($12,850.00)

*New Member $25.00

Horseshoe Lake Corporation

Treasurer's Report: 6/1/2020
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Road-

Leocadia

Road-

Lincoln

Road-

Schrum

Road-

Shady

Beginning Balance 5/1/2020

$2,177.88 $2,593.58 $3,273.99 $3,039.93

Road Income

Road Dues $2,149.50 $2,100.00 $1,935.60 $4,860.00

Deposits $0.00 $0.00 $0.00 $0.00

Miscellaneous $0.00 $0.00 $0.00 $0.00

Road Expenses

Material $0.00 $0.00 $0.00 $0.00

Grading/Dust $0.00 $0.00 $0.00 $0.00

Plowing $0.00 $0.00 $0.00 $0.00

Miscellaneous $0.00 $0.00 $0.00 $0.00

Service Fee ($2.00) ($2.00) ($2.00) ($2.00)

Ending Balance 5/31/20 $4,325.38 $4,691.58 $5,207.59 $7,897.93

Horseshoe Lake Corporation

Treasurer's Road Report: 6/1/2020


